MINUTES OF THE FOURTH AND FINAL OFFICIAL MEETING OF THE
2004-05 BOARD OF TRUSTEES OF THE FLORIDA DISTRICT OF KIWANIS
INTERNATIONAL —TAMPA MARRIOTT WATERSIDE HOTEL, TAMPA, FL

THURSDAY, AUGUST 25, 2005

Call to Order:

The Fourth and Find Officid Meeting of the 2004-2005 Board of Trustees of the Florida
Didrict of Kiwanis Internationa was called to order at 1:00 p.m. by Governor Rushing.

Pledge of Allegiance:

Governor-Elect Batelaan led the Pledge of Allegiance.
| nvocation:

The invocation was given by Treasurer Y orston.

Roll Call:

Executive Director Langguth’s roll cal recorded the 2004-05 District Board Members
attendance:

2004-05 Trustees Present:

Governor Bill Rushing

Governor-Elect Donna M. Batdlaan

Immediate Past Governor Bob Fowinkle

Past Governor Larry Krasulak

Past Governor Wade Shrack

Treasurer H. P. “Phil” Yorston

Executive Director George F. Langguth
Divison 1 Lt. Governor Wanda L. Ritts
Divison 2 Lt. Governor John J. Benton, Jr.
Divigon 3 Lt. Governor Jo A. Willis

Divison 4 Lt. Governor George J. Emmanud, 111
Divison 5 Lt. Governor Bill Montgomery
Divison 6 Lt. Governor ZemaM. Susser
Divison 7 Lt. Governor Joseph P. Pindlo
Divisgon 8 Lt. Governor Lyman H. O'Nelll
Divison 10 Lt. Governor Mdanie Winternheimer
Dividon 11 Lt. Governor Cindy Forgall
Divison 12 Lt. Governor William G. Barnett, 111
Divison 14 Adminigtrator — Edward R. Lillich
Divison 15 Lt. Governor Matthew Cantrall
Divison 17 Lt. Governor Jack Hawkins



Divison 18N Lt. Governor Peter Kiziu
Divison 18S Lt. Governor Bob Carpenter
Divison 19 Lt. Governor Don Czech
Divison 20 Lt. Governor Harvey A. White
Divison 21 Lt. Governor Tom Thayer
Divison 23 Lt. Governor Claudette Hayles
Divison 24 Lt. Governor Richard Wongsam
Divison 25 Lt. Governor Jeffrey Berson
Divison 26 Lt. Governor Mayra Vide-Perez

2004-05 Trustees Absent:

Divison 9 Lt. Governor Theodora S. Kecskes
Divison 13 Lt. Governor Richard Kusmierczyk
Divison 16 Lt. Governor John W. Mann
Divison 22 Lt. Governor Timothy D. Owens

uorum:

Executive Director Langguth confirmed the presence of a quorum of the 2004-05 Didtrict
Board.

I nter national Representation:

Kiwanis Internationa Trustee and Board Counselor Don Canaday was in attendance.
New Club Development Manager Harl Evans aso atended.

Acknowledgement of Guests:

Governor Rushing recognized and welcomed the Kiwanis Family members and guestsin
the gdlery.

Approval of July 3, 2005 Minutes:

Lt. Governor Thayer made a motion to approve the corrected Minutes of the July 3,
2005 Meseting. The motion was seconded by Lt. Governor Czech and carried. The
Minutes were corrected to reflect the absence of Lt. Governor Forstall from the
Hawaii Board Meeting. (MOTION 1)

Financial Reports:

Approval of year to date Finanancial Report through 7-31-05:

Treasurer Yorston presented the year to date Kiwanis financid report through July 31,
2005. Lt. Governor Barnett made a motion to approvethefinancial report. The
motion was seconded by Lt. Governor Cantrall and carried. (M OTION 2)




Proposed 2005-06 CK | Budget:

Governor Rushing stated that the 2005-06 Circle K Budget had not been reviewed or
approved by the CKI Didtrict Board and therefore the Kiwanis Board could not addressiit
athistime.

2004-05 K ey Club Finances:

Governor Rushing presented a 2004-05 Key Club Cash Flow Statement to the Board
outlining the current finances of Key Club and serious cost overruns experienced in
2004-05. Following athorough review of Key Club’s position and previous actions,
Governor Rushing asked the Board to consider 3 motions when it returned from break for
motions on Action ltems
1. A motion approving a scheduled repayment to Key Club for funds expended from
Key Club Reserves.
2. A motion to approve the appointment of Maithew Cantrall as 2005-06 Key Club
Adminigrator.
3. A motion to gpprove the transfer of al Key Club accounts from the Florida
Kiwanis Foundation back to the Florida Kiwanis Didtrict Office.

Treasurer Y orston offered his own position paper and asked the Board to provide a
$20,000.00 repayment to Key Club to sufficiently cover the budget shortfal. He asked
the Board to also reassure Key Club that Kiwanis would not alow Key Club to operate at
adeficit or leave them without proper funding and support.

Treasurer Y orston reminded the Kiwanis Board that Key Club is not a separate
corporation, but a high school organization sponsored by Kiwanis and that because its
membership is comprised of minors, Kiwanisis ultimatdy responsble for dl fiscd and
legdl obligations.

More than 1 hour of Board ddliberations accompanied the presentations of Governor
Rushing, Treasurer Y orston, Foundation Executive Director Garth Jenkins and
Foundation Presdent Robert Dillingham  Following this extended discussion on how
Key Club fdl into such a serious deficit and what safeguards would be ingtituted to
prevent future problems, the following motions were made following the Board recess:

M otion to Disapprove the 2005-06 K ey Club Budget:

Lt. Governor Hayles made a motion not to approve the 2005-06 Key Club Budget
because there wer e too many unanswer ed questions and unsubstantiated figures.
Themotion was seconded by Lt. Governor Benton and carried. (MOTION 3)

Moation to Transfer Key Club Funds and Responsbility from the Florida Kiwanis
Foundation to the Florida District of Kiwanis:




Lt. Governor Czech made a motion to transfer any remaining Key Club fundsand
responsbility from the Florida Kiwanis Foundation to the Florida District of
Kiwanis, at the close of business August 31, 2005. Themotion was seconded by Lt.
Governor Winternheimer and carried. (MOTION 4)

M otion to transfer $25,000.00 from Kiwanis Surplusto the Key Club Oper ational
Account:

Treasurer Yorston made a motion to authorizethetransfer of $25,000.00 from
aurplus fundsof the Florida District of Kiwanis International to the Florida District
of Key Club International and for the Kiwanis Digtrict Board to pledge its support
and financial assistanceto assure thefiscal integrity of the Key Club District. The
motion was seconded by Lt. Governor O’Nelll and carried. (MOTION 5)

Motion to Appoint a Key Club Financial Counsdlor:

Lt. Governor White made a motion to establish a Financial Counselor for Key Club
with authority and defined responsbility as outlined in Kiwanis I nter national

Board Paliciesand as may be further defined by Florida District Board Palicies.
The Financial Counsglor isto be appointed by the Gover nor-Elect Designate
immediately following the close of each Kiwanis District Convention. This person is
to begin service after the close of the current Key Club administrative year, at the
end of the Key Club District Convention. The motion was seconded by Lt.
Governor Czech and carried. (MOTION 6)

Ratification of Governor Rushing' s Appointment of M atthew Cantrall as 2005-06
Key Club Digtrict Administrator:

Treasurer Yorston made a mation to ratify Governor Rushing's appointment of
Matthew Cantrall asKey Club Administrator for 2005-06. The motion was
seconded by Lt. Governor Carpenter and carried. (MOTION 7)

Board Authorization for Attorney’s Opinion on Executive Director’s Contract:

Governor Rushing indicated that the Didrict had been unsuccessful in obtaining Long
Term Disability Insurance for Executive Director Langguth, as caled for in his
employmert contract. He said that the Executive Officers thought it best to get an
attorney’ s opinion on the issue.

Lt. Governor Wongsam made a motion to authorize up to $1,000.00 for an
attorney’s opinion on Executive Director Langguth’s employment contract dealing
with long term disability. The motion was seconded by Lt. Governor Hayles and
carried. (MOTION 8)



Club Report & Dues Ddlinguencies:

Executive Director Langguth distributed a dues ddlinquency report. It indicated that only
seven clubs had serious outstanding balances.  Langguth indicated that two of the clubs
had paid, snce the report, in order to seat delegates at the convention, leaving only 5
ggnificant ddinquencies

Executive Director Langguth encouraged the Lt. Governorsto check the OMR status of
their clubs online a www floridekiwanis.com He instructed the Board to call Jose
Josinvil a 407-324-9800 ext. 10 for assistance, if needed.

Proposed Amendmentsto the Florida District Bylaws:

Governor Rushing reviewed the proposed bylaw amendments to the Bylaws of the
Forida Didrict of Kiwanis Internationd.

He dtated that Amendments 1 & 5 addressed necessary wording to apply for an IRS 501
(c) 3 classification.

Lt. Governor Thayer madea motion for the District Board to formally propose and
endorse Amendments 1 & 5. The motion was seconded by Lt. Governor Hayles and
carried. (MOTION 9).

Governor Rushing stated that the Board needed to support, asit did at its Board Meeting
in Hawaii, the amendment raising the New Member Processing Fee to $25.00.

Lt. Governor Wongsam made a motion to formally propose and endor se
Amendment #2. The motion was seconded by Lt. Governor O’Neill and carried.
(MOTION 10).

Governor Rushing stated that Amendments 3 & 4, if gpproved without being amended by
the Board,or on the floor of the House of Delegates, would eiminate the age limitation

for atwo year waiver of dues and a one time waiver of the New Member Processing Fee.
He gtated that the amendments pardleled the action taken at the International Convention
in Hawaii.

Executive Director Langguth said that he could not support the amendment without
modification. He said thet, in his opinion, the action in Hawaii passed on emotiond
presentations and that most delegates were not even aware that member names are not
maintained for most of our Sponsored Organizations and Programs members. He asked
the Board not to follow the errant ways of the ddegatesin Hawaii and to exhibit their
fisca respongbility to the Didtrict.

Lt. Governor Hayles made a motion to waive duesfor two yearsfor any member
under age 27 and the New Member Processing Fee for any member under age
twenty-seven joining Kiwanis who presents himsalf or her self to be a former



member of a Kiwanis Sponsored Program. The motion was seconded by Lt.
Governor Czech and carried. (MOTION 11)

Proposed Resolutions to the 881" Annual District Convention:

Governor Rushing referred the Board to the two resolutions to be presented in the House
of Delegates on Saturday, August 27, 2005. Thefirst resolution called for the continued
support of the Horida Immunization Campaign. The second resolution was in support of
the candidacy of Past Governor Stan Storey for Kiwanis Internationd Trusteein
Montreal, Canadain 2006.

Lt. Governor Hayles moved the presentation and adoption of the two resolutions.
The motion was seconded by Lt. Governor Willisand carried. (MOTION 12).

Governor Rushing stated that a memorid resolution would be presented a the Memorid
Breskfast on Sunday morning. He stated the memoria resolution would specificaly
include recognition of the contributions of Past Governor Bob Thd; Past First Lady
MarthaHardy; Didtrict Secretary-Emeritus Jack Crockett; and International Executive
Director-Emeritus A.G. “Terry” Shaffer, al deceased in 2004-05.

Lt. Governor Carpenter moved the presentation of the 2005 Memorial Resolution.
The motion was seconded by Lt. Governor Benton and carried. (MOTION 13).

Divison 14 Adminigrator Lillich asked the Board for permission to circulate a request

for voluntary contributions to a young Kiwanis family affected by an uninsured iliness.
Following discussion on the danger of setting such a precedent at a convention, Lt
Governor Carpenter made a motion to deny therequest. Lt. Governor Barnett
seconded the motion to deny therequest. The motion carried and therequest was
denied. (MOTION 14.)

Lt. Governor O’Neill made a motion to authorize Division 14 to solicit voluntary
contributionsto the Florida Kiwanis Foundation’s Fund for Children of Florida
Kiwanianswith Uninsured Major Medical Expensesat either the Friday or
Saturday Luncheon. The motion was seconded by Lt. Governor Berson and carried.
(MOTION 15))

Governor Rushing stated that Executive Director Langguth had inquired about the
Board' s support of the published convention cancellation policy in light of the threetened
tropicd sormvhurricane Katrina. Governor Rushing stated that the policy was clear and
that the deadline for cancellations had passed and that Kiwanis was contractualy
obligated to al related convention expenses.

Lt. Governor Hayles made a motion to set up a Sub-Committeeto consider refund
requestson an individual basis. The motion was seconded by Lt. Governor Perez.



Lt. Governor O’Nelll amended the motion to state that the Sub-Committee be
appointed by Governor Rushing. The motion to amend was seconded by Lt.
Governor Czech. The amendment to the motion passed. Subsequently, the
amended motion passed. (MOTION 16.)

Governor Rushing appointed Lt. Governors O’ Neill; Hayles, Wongsam; Berson; and
Perez to make recommendations to him and Executive Director Langguth.

New Club Building Progress:

Governor Rushing reported on the impressive growth of 58 new K-Family dubsthus far
in the 2004- 05 adminigrative year. Four new Kiwanis clubs have been organized:
Sawgrass Sunrise, Div. 24, Lt. Governor Wongsam; Estero- Gulf Coadt, Div. 19, Lt.
Governor Czech; Pinecrest-Pametto Bay, Div. 26, Lt. Governor Perez; and Largo-Mid-
Pindlas Div. 12, Lt. Governor Barnett.

Governor Rushing stated there was encouraging progress on new clubsin Divisons 18S,
Englewood-Cape Haze, Lt. Governor Carpenter; and 23, Greater Sunrise, Broward, Lt.
Governor Hayles. He stated that Harl Evans, Club Development Manager, would be
available September 12-21.

M ember ship Growth Proqgr ess:

Governor Rushing stated that he has been encouraged by the positive membership growth
being reported by the Lt. Governors on their monthly reports. He stated that he expected
Georgia Governor John Holley, attending the Florida Convention, to concede the
membership competition between Georgia and Florida on Saturday night. He said that
Georgia had been reporting aloss of more than 700 membersin 2004-05.

Remarks by Florida Kiwanis Foundation Presdent Robert Dillingham:

Robert Dillingham, Foundation President, reviewed some of the Foundation’s significant
accomplishmentsin 2004-05 induding:

92% of al clubs giving to the Horida Kiwanis Foundation.

$88,000 contributed to the Foundation’s Disaster Relief fund.

21 clubs received over $30,000 from the Disaster Relief fund.

The Foundation enrolled 145 new sustaining membersin 2004-05.

3 Diamond Level Ralph Davis Fellows were presented, including 1 to Governor Rushing.
2 additiona members joined the Legacy Society.

President Dillingham attributed alarge amount of the success to the commitment and
dedication to the Foundation by Governor Rushing. He said that when the Governor, the
Board and the District succeeds, so0 too, does the Florida Kiwanis Foundation.

He gtated his pridein the integrity of the FHorida Kiwanis Foundation.



Presdent Dillingham said that for the Foundation to govern well it needs. Knowledge,
Truth and Nimbleness. He continued to pledge his commitment to assure thet the
Foundation exhibits those qudlities.

Remarks by Kiwanis I nternational Board Counsglor Don Canaday:

Kiwanis Internationd Trustee Don Canaday participated in the Board Meeting and in dll
aspects of the convention with hiswife, Linda  Don made the following observations to
the 2004-05 Board during its find mesting:

Y ou 4till have more than one month to go. Finish your year with a bang.

Y ou are becoming Past Lt. Governors, not past leaders.

Utilize your knowledge and experience.

Beinvolved in your divison.

Start aPast Lt. Governors Assn. in your divison, if you don’t have one.

If you have an active Past Lt. Governor’s Assn. in your divison, be aleader init.

Board Counsdlor Canaday complimented the Didtrict on its depth of leadership.
He spoke of his relationships with Past International Presidents Bob Moore and Wil
Blechman and Foundation Officers Stan Storey and George Albright.

Board Counsdor Canaday siressed his belief that many think that International President-
Desgnate Steve Semens god of one million members by 2015 istoo ambitious. He
assured usthat it isn't, if we believe in it and become a more diverse organization.

He said that he was pleased to be assigned to the Florida Didrict, one of the most
respected Didrictsin dl of Kiwanis Internationd.

He gstated his willingness to do anything possible to see the Horida Didtrict succeed. He
indicated his successin building new clubs in Indianaand his counsded didricts and
offered to assst Horidain New Club Building and al other efforts.

Board Counselor Canaday stressed that he would be involved in numerous workshops
and responsibilities during the convention and expressed gppreciation for the Didtrict’s
confidence in him and its support of the initiatives and objectives of the Kiwanis
International Board.

Closng Comments by Governor Rushing:

“| have enjoyed every minute of every Board Meeting and every vist thisyear. It has
been an honor and pleasure to serve. | want to encourage you to join in on the matching
Raph Davis Felows/Ladies opportunities. | want every club to be distinguished and
every Lt. Governor to therefore be digtinguished.”



Governor Rushing stated that he wished to see aminimum of 2 entries per divison, for
2004-05 Club of the Year. He said that he would appoint the Didtrict Officers and
Didtrict Chairs who will receive awards on Saturday night, August 27, to review the
entries and to make recommendations to him.

Governor Rushing cdled on Lt. Governor White.  Lt. Governor White updated the Board
on Linda s progress. He particularly thanked Janet Krasulak for coordinating the med
savice for the family.

Governor Rushing assured Harvey that he, Linda and the kids would remain in the
Board' s thoughts and prayers. Governor Rushing said that he was looking forward to a
quick recovery from Lt. Governors Tim Owens and Teddy Kecskes, whose illnesses
prevented them from attending the Board Meeting and Convention.

Governor Rushing reminded the Board that he and First Lady Carole |ooked forward to
hosting a reception for the entire convention in the Presdentiad Suite on Seturday evening
to honor the 2004-05 leadership team. He aso reminded the Board of the VIP dinner
cruise boarding at 6:30 p.m.

Adjournment:

There being no further business, the meeting adjourned.

Certification:

Copies of these Minutes have been forwarded to Kiwanis Internationa Executive
Director, Eyjolfur “Eddi€’ Sigurdsson; Sarah Taft, Osburn, Henning and Company,
Certified Public Accountants, P.A., Kiwanis officidly designated Auditors, and

permanently filed in the Officid Records of the Horida Didrict of Kiwanis Internationd,
Inc., at its headquarters at 5545 Benchmark Lane, Sanford, FL 32773-8116.

George F. Langguth, Executive Director/Digtrict Secretary
TheHorida Digrict of Kiwanis Internationa
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